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THE HOOK

Some workplaces are not merely difficult. They are structurally unfair,
strategically ambiguous, and culturally defensive — and in the current political
moment, more so than ever.
WHAT THE BOOK DOES

�  Diagnoses the climate. The Workplace Hostility Index (WHI) — a 20-question scored
assessment — places readers in one of four tiers and tells them which playbook to run.

�  Builds the operating system. Five Security Controls (Clarity, Artifact, Exposure,
Options, Documentation) form a complete framework for navigating bias with leverage
rather than appeals to fairness.

�  Trains the hard decisions. The Escalation vs. Exit Decision Tree, the Visibility ROI
Map, and the Evidence Operating System equip readers for the highest-stakes career
moves.
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